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3G Shutdown Preparedness Checklist for Building Owners & Managers 

 

1. Identify Affected Systems 

☐ Security & Access Control Systems 

• Check if your intercoms, alarm systems, CCTV, and access control rely on 3G SIMs. 

• Confirm if lift emergency phones use 3G for emergency calls. 

☐ Building Management Systems (BMS) & IoT Devices 

• Check if your HVAC, lighting, or water monitoring systems use 3G connectivity. 

• Inspect smart meters and environmental sensors for 3G reliance. 

☐ Telecommunications & Tenant Services 

• Identify tenants or businesses using 3G-only mobile devices, hotspots, or backup systems. 

• Assess in-building mobile coverage to ensure 4G/5G service is sufficient. 

☐ Rural or Legacy Equipment Risks 

• If in a rural area, check if primary internet or phone systems rely on 3G. 

• Review backup communications (e.g., emergency call points, lift phones). 

 

2. Upgrade & Replace Equipment 

☐ Work with security providers to replace outdated intercoms, alarms, and access control 
systems. 

☐ Upgrade lift emergency phones to 4G/5G-compatible systems. 

☐ Replace 3G-connected BMS and IoT devices with modern alternatives. 

☐ Ensure smart meters are using 4G/5G connectivity. 

☐ Encourage tenants to upgrade their 3G-dependent devices. 
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3. Ensure Reliable Network Coverage 

☐ Conduct a site survey to check 4G/5G coverage indoors, especially in basements or thick-walled 
areas. 

☐ Install 4G/5G signal boosters or Distributed Antenna Systems (DAS) if coverage is weak. 

☐ Contact your telecom provider for solutions if poor reception is an issue. 

 

4. Review Telecommunications Lease Agreements 

☐ Discuss potential upgrades or new lease opportunities for 4G/5G infrastructure. 

 

5. Compliance & Emergency Planning 

☐ Ensure fire and safety regulations are met (e.g., emergency phones must function post-3G 
shutdown). 

☐ Inform building staff, tenants, and security teams about the upcoming change. 

☐ Set a deadline for system upgrades before the shutdown date. 

 

6. Contact Service Providers & Experts 

☐ Reach out to telecom providers, equipment vendors, and security companies for upgrade 
advice. 

☐ Consult with BMS and IoT service providers to update connected systems. 

☐ Consider professional site audits to assess telecom infrastructure risks. 

 
 
 
 
*Checklist prepared based on information from SiteXcell 


