
Facilities Management Association of New Zealand

CODE OF ETHICS AND  
SPEAK UP POLICIES



CONTENTS

Foreword from the Chief Executive 01

Values and Ethical Behaviour
Values
Values-led behaviour

Professional
Open-minded
Collaborative
Trustworthy
Invested
Diversity and Inclusion
Sustainability

How our values-led behaviour aligns with our values

02
2
3
3
3
3
4
4
4
4
4

FMANZ Code of Ethics - Our Personal Professional Review 05

FMANZ Speak Up Policy 06



Facilities Management Association of New Zealand Code of Ethics        01    Back to Table of Contents

Our industry is relatively new and small but growing rapidly in size 
and importance. As more professionals join our ranks, we are keen 
to build greater respect among stakeholders. This makes each of 
us champions for our overall professional, business and ethical 
success.

This is why I am delighted to introduce this new Code of Ethics for 
the Facilities Management Association of New Zealand. Building 
on our previous Code of Ethics, this has been adjusted to our new 
environment and the future we want to champion.

Good ethics based on strong values is essential to the growth 
of our profession and underpins how we interact, apply our 
knowledge, competence and skill, and ensure we all elevate 
the profession, together. Across all the sectors that we work, 
whether public, private or civic, it is important to ensure we build 
trust, strengthen our reputation and gain greater visibility of the 
importance of the sector.

One lapse in ethical behaviour can destroy years of reputational 
growth and have a significant toll on our organisation and 
profession. 

No one is above the expectation of ethical behaviour that is 
outlined in our Code. However, we are mindful of the many changes 
sweeping across society, requiring each of us to take more, not less 
responsibility for our decisions, actions and behaviour. The blurring 
between professional and private life, particularly in a social media 
setting, adds another layer to this. It means that as we promote 
ethical behaviour, we also recognise that errors in judgement can 
happen. By identifying such lapses early on and taking a leadership 
approach we also develop the learning and insight that prevents 
reoccurrence.

On this basis, the personal responsibility to speak up if wrong doing 
is suspected is integral to our personal professional growth and 
development as a profession.  Speaking up will never be frowned 
upon and including a Speak Up policy within our Code of Ethics 
reinforces this.

FOREWORD FROM  
THE CHIEF EXECUTIVE

As we move ahead and meet the challenges of ensuring 
workplaces and amenities are sustainable, safe, secure, healthy 
and legislatively compliant, we will face ethical dilemmas – where 
discretion and critical thinking using an ethics lens will be needed.

This is where our Code of Ethics, comprising a set of revised values 
into which a broad set of responsibilities are interwoven, can 
provide guidance.  Knowing when to take the time to ask ourselves 
how our decision or action measures up against this Code will be 
invaluable.

We look forward to growing our success and recognition together, 
with a shared commitment to apply our Code of Ethics in all that 
we do.

Ngā mihi mahana
Jo Duggan
Chief Executive
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OUR VALUES, WHICH
GUIDE OUR BEHAVIOUR
AND UNDERPIN OUR
BRAND ARE:

-	 INTEGRITY

-	 CURIOSITY AND INNOVATION

-	 COLLABORATION

-	 HONESTY

-	 FAIRNESS AND EQUITY
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Values-led behaviour

Professional 

This means demonstrating and maintaining the necessary 
knowledge, competence, and skill balanced by discretionary 
judgement when needed.  Integral to professionalism is upholding 
laws, regulations, and policies, identifying, and managing conflicts 
of interest, upholding health, and safety, being cautious around 
accepting any gifts or hospitality and using social media with care 
and consideration for others. 

Context / or Considerations  —

Acting professionally requires effort to maintain the 
knowledge required as a professional, and the FM Industry 
is no different to many others in this respect.  All members 
are encouraged to actively mange their professional 
development so that they don’t get into a situation where 
someone questions whether their skill set is still relevant.  
How one conducts business is also as important, with high 
standards expected.  We should be above reproach.

Open-minded

This supports decision-making free of bias but full of intellectual 
curiosity and integrity.  In a dynamic marketplace where 
innovation, data and technology are central to future-proofing 
facilities, the economy, and the environment we will encourage 
thinking outside our comfort zone and consideration of materials, 
techniques, skills, or companies that may involve a departure with 
the past.  We will effectively oversee and assess opportunities 
and information to promote respect and trust in the profession as 
well as meeting the requirements of the public or private sector.

Context / or Considerations  —

Innovation and keeping abreast of new materials, new 
products and different types of technical expertise 
requires an investment, as it can be time intensive.  It 
can mean shelving or departing from existing concepts 
and approaches that we feel most familiar or comfortable 
with.  On this basis committing to overcome any bias we 
may have is a necessary pre-requisite as is supporting 
the companies we work with or for in their own quest for 
change and innovation.

VALUES AND ETHICAL 
BEHAVIOUR

Collaborative

In responding to the needs of our end users, and committing 
to responsibly carry out the activities assigned to us, we will 
collaborate in a manner which is timely, accurate, transparent, and 
thorough.  Collaboration alongside other members as well as with 
other professionals represented across different sectors will build 
credibility and a willingness to engage with us across the lifetime 
of the facilities we oversee.

Context / or Considerations  —

Relationships get built more effectively when we know 
we can rely on others, and we choose to willingly share 
information with them.  By being focused on the end goal, 
the tasks that need to be completed and the expectations 
of our clients, collaboration should be straightforward.

Trustworthy 

How we maintain and manage facilities to maximise a beneficial 
end user experience involves being honest, respectful, and fair.  
These behaviours build trust which will ultimately enhance our 
reputation and develop pride.  Being trusted now also requires 
prioritising sound environmental measures to reduce carbon 
footprints and environmental damage. 
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Context / or Considerations  —

Trust is not a soft issue, but it is an economic driver and 
performance enhancer.  You cannot force someone to trust 
you but once you have gained their trust you will also gain 
their confidence that activities you are responsible for will 
be dealt with.

Invested

This means that we actively engage with our profession and 
willingly speak up about any concerns we have around the 
behaviour or skills, competence or knowledge of others that may 
impact on the safety, durability, performance, or enjoyment of the 
facilities we are responsible for.  For more information about the 
FMANZ speak up process, ‘Shout Out,’ please refer to the section 
on speaking up.

Context / or Considerations  —

The behaviour you walk past is the behaviour you accept.  
As the professionalism of our industry increases, we need 
to ensure that any wrongdoing or misconduct is called 
out early to prevent it escalating and causing harm or 
undermining the reputation we are creating.  Ensuring that 
everyone is encouraged, prepared and capable of speaking 
freely and without fear of reprisal is important part of 
belonging to this sector.

Diversity and Inclusion

We adhere to the principles of diversity and inclusion and will aim 
to strengthen and improve how we attract, recruit, and procure 
with these principles in mind.

Context / or Considerations  —

In monitoring both gender and ethnic diversity we need 
to develop outreach into communities or training entities 
that support us in strengthening and improving the level of 
representation we have.

Sustainability

Following Governments declaration of a climate emergency in 
2020, FMANZ acknowledges its critical role in reducing and 
mitigating the impact of climate change.  This may mean a new 
direction as activities transition to Net Zero Carbon emissions.  
This will mean evaluating the risks and opportunities to all 
operations and mapping out a way forward., 

Context / or Considerations  —

Achieving Net Zero requires a fundamental transformation 
of the world economy, communicating what and how 
activities will be evaluated and what will change is an 
important part of the challenge to transition.  Being able 
to publicly report on initiatives will facilitate informed end 
user decisions and build stakeholder confidence in our 
profession.

HOW OUR VALUES-LED BEHAVIOUR 
ALIGNS WITH OUR VALUES

FAIRNESS & EQUITY
Trustworthy, 
Diversity and 

inclusion, 
Sustainability

HONESTY
Trustworthy, 

Invested

COLLABORATION
Collaborative

CURIOSITY &  
INNOVATION
Open-minded, 

Invested

INTEGRITY
Professional, 
Trustworthy, 

Invested
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Our members need to be able to demonstrate that their behaviours 
are aligned with the seven values-led behaviours outlined in this 
Code of Ethics.  In considering whether members are living these 
values, it is worth asking yourself the following questions.

-	 How do I promote professionalism and ethics in all that I do?

-	 Do I support and follow my company’s rules & policies?

-	 Would I willingly accept responsibility and demonstrate 
accountability for my actions – even when I have delegated or 
tasked another person? Or would I blame them if something 
went wrong?

-	 How trustworthy am I and how have I reached this 
assessment? 

-	 How do I communicate, what is my style and tone and  
how often do I inform and update those around me? Am I a 
good listener?

-	 How do I develop professional relationships?

-	 How do I demonstrate my respect for my colleagues? Do I 
acknowledge their achievements and am I there when the 
going gets tough? What evidence is there of this?

-	 How do I treat others and is this how I would like to  
be treated?

-	 Am I approachable? When was the last time a member of my 
team came, unprompted, to talk to me about a task, project, 
client or personal issue? 

-	 Are my personal feelings, views, prejudices, or preferences 
influencing my business decisions? Have I ever sat aside 
when a decision is being made about something I have strong 
feelings about?

-	 Would I be happy to read or hear about my actions in  
the media?

-	 Would I allow my behaviour or the way I make my decisions to 
be publicly scrutinised? If not, why not? If so, what would the 
public think? 

-	 Do I take complaints seriously, and learn from them?

FMANZ CODE OF ETHICS —  
OUR PERSONAL  
PROFESSIONAL REVIEW
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More than 50 years after the term “bystander effect” was coined 
organisational silence remains commonplace.  This has led to 
some disturbing failures that have undermined the reputations 
of organisations – many of whom have struggled to make a 
come back.  Even in New Zealand ranked as the easiest place 
in the world to do business and with a top shared spot in the 
Transparency International Corruption Perceptions index, business 
has been found wanting.  From State owned insurer Southern 
Response found guilty of misleading and deceptive behaviour 
to Ports of Auckland where both a fraud and health and safety 
breaches resulting in fatalities have scarred their societal license 
to operate.  

Here at FMANZ we can ill afford to be bystanders. We are all 
in this together enabling and encouraging speaking up before 
misconduct or even professional oversight and negligence leads 
to negative outcomes. Speaking Up is the best way to protect 
the public, clients, stakeholders, colleagues, and ultimately the 
built environment from poor behaviour and wrongdoing.  While it 
involves courage, Speaking Up is always the right thing to do.

Further, you can be personally assured that we will stand by 
anyone making an honest report and retaliation will not be 
tolerated. This means that we will use our best endeavours to 
not only protect your career and livelihood but also maintain our 
contact with you throughout the investigatory process. 

FMANZ believes that by keeping the reporting process simple, 
and easily understood there is a greater chance members will be 
encouraged to raise issues.  Here are the steps for you to follow.

	 Recognise – once a behaviour, action or decision is 
recognised as falling below what is expected of a Facilities 
Manager the decision to Speak Up about it needs to be made.  
It’s impossible to walk away without becoming complicit.  
FMANZ will not tolerate wilful blindness which we see as an 
excuse that enables bad behaviour to escalate. 

	 Organise – set aside some time to reflect on what you know 
or have seen.  Gather information together and assess how 
you would feel if this information was presented to you.  Check 
what you have seen against our Code of Ethics.  Request a 
Teams call/phone call with our Chief Executive or Board Chair 
if you want to get some practical and confidential advice.

FMANZ SPEAK UP POLICY
 

	 Reflect – once you have gained the advice reconfirm that the 
behaviour or actions constitute wrongdoing and check for any 
mitigating factors or missing details that could change how 
you see things.

	 Act – if you remain uneasy and concerned start the reporting 
process by choosing which method for reporting suits you.  
You may choose to report by phone, email, or through a 
lawyer or by referring to an approved authority as recognised 
by the Protected Disclosures Act (currently under review).  
You may also choose to specify whether you want to remain 
anonymous and if you want your report to be confidential.

Note that, depending on the severity of the report, the 
investigation can be undertaken in a low key manner to ensure  
the findings enable a timely outcome that aims to effectively 
resolve issues.

PO Box 24 336, Royal Oak, Auckland 1345 / info@fmanz.org

www.fmanz.org
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