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OUR REALITY TODAY

Read more at:

https://www.cushmanwakefield.com/en/austr
alia/insights/climate-risk-real-estate-of-
emergency

Of global carbon emissions are 
generated by the built 
environment39%
Of NZ’s carbon emissions are 
generated by the built 
environment20%

Climate change poses a rising threat to physical 
assets, which investors and occupiers need to 
account for and mitigate.!

Extreme Weather 
Events

Carbon emissions 
driving climate change

https://www.cushmanwakefield.com/en/australia/insights/climate-risk-real-estate-of-emergency
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WHAT IS DECARBONISATION?

What goals have been set for decarbonisation?
COP26 discussions addressed and defined decarbonisation, and 
many countries worldwide have pledged to adopt decarbonisation 
measures.

Expectations are increasing
In countries across Asia we are seeing the introduction of 
regulation to drive decarbonisation. Decarbonisation is no 
longer optional, and the scale required is growing. 

THE DECARBONISATION JOURNEY
Decarbonisation simply means the reduction of carbon. 
Precisely, it is the transition to an economic system that 
sustainably reduces and compensates the emissions of carbon 
dioxide (CO₂).

What are the frameworks for decarbonisation?
Frameworks include SBT, World GBC’s Advancing Net Zero and 
others by region. 

Ad Hoc Targets

Carbon neutrality

Science based/Paris 

aligned

1.5 degree aligned

Net Zero

True Zero

Net Positive
Intermediate targets

‘End state’ targets
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NET ZERO PLANNING

A decarbonisation plan is a roadmap to 

net-zero which promotes meaningful 

and responsible decarbonisation 

of an organization.

As residual carbon will always exist, utilise responsible 

carbon offsetting to neutralise

Where viable, generate behind the 
meter renewable energy; consider
green power or renewable energy 

sources from the grid

Choose energy efficient and low-
carbon alternative technologies, HVAC 

and lighting upgrades

Turn off lights and modify 
controls to avoid generating 

unnecessary emissions
CARBON AVOIDANCE

ENERGY EFFICIENCY

CLEAN OR GREEN 
ALTERNATIVE

ENERGY

OFFSET

Meaningful Decarbonisation

Determine your carbon footprint reporting boundaries and 
identify data points that contribute to the baseline

DETERMINE INPUTS

Collect usage and consumption data and calculate related 
carbon emissions

CALCULATE CARBON FOOTPRINT

Interrogate performance data to identify and implement 
avoidance and efficiency opportunities to reduce carbon 
emissions

ROLL-OUT EFFICIENCY OPPORTUNITIES

Identify opportunities for behind the meter renewable energy 
generation, green energy procurement or PPAs for clean or 
low-carbon intensity energy sources

DEVELOP A RENEWABLE ENERGY PLAN

Once your residual carbon footprint is understood, pursue a 
responsible carbon offsetting strategy

CARBON OFFSETTING STRATEGY

2

3

4

5

6

Setting targets, such as a science-based target, allows tracking 
of performance and progress towards your goals

SET TARGETS

1
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DECARBONISING REAL ESTATE
In real terms

IMPLEMENTATION AT THE ASSET LEVEL

• Building level audits 

• Investigation of CAPEX upgrades to realise 

efficiencies

• Investigation of behind the meter renewable 

energy generation alternatives

• Asset focused decarbonization pathways

• Cumulative reporting of how initiatives roll up 

to positively contribute to organizational goals

ORGANISATIONAL LEVEL TARGETS

• Developing and modelling goals and targets, 

including SBT

• Modelling carbon footprint

• Investigating carbon offsetting and power 

purchasing agreements 

• Renewable and green energy purchasing

• Portfolio view of an organization’s 

decarbonization pathway

Combining a top-down and 

bottom-up approach

Asset Level Strategy

• Site specific

• Detailed 

• Backed by quality 

reporting and insights

• Engagement with 

occupants 

Portfolio Level 

Strategy

• Focused at organization 

or portfolio level

• Backed by quality 

reporting and disclosures

• Engagement supply 

chain partners
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OWNER
OCCUPIER 
INVESTORS

DECARBONISING THE PROPERTY LIFECYCLE

• Pre-acquisition ESG scorecard
• Organisational ESG goals and 

strategy

• Robust ESG data collection,
management and
ongoing performance reporting

• Resilience Assessments 

• Strong green building ratings

• Green leasing requirements 

• Renewable energy strategies 

• Offset acquisition strategies 

• Defined waste management policy 
across lifecycle 

CARBON AVOIDANCE

ENERGY EFFICIENCY

CLEAN OR GREEN 
ALTERNATIVE

ENERGY

OFFSET

Meaningful Decarbonisation
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OWNER
OCCUPIER 
INVESTORS

DECARBONIZING THE PROPERTY LIFE CYCLE

• Green leasing opportunities
• Tenant ESG engagement programs
• Building wellness optimisation
• Supplier engagement

• Decarbonisation & ongoing 
operational efficiency programs

• Target tracking and reporting
• Sustainable procurement strategies

• Achieve & maintain green building
certifications

• Site audits 

• Electrification of plant and equipment

AURIZON: 

ENERGY & EMISSIONS 

REDUCTION ENGAGEMENT

CARBON AVOIDANCE

ENERGY EFFICIENCY

CLEAN OR GREEN 
ALTERNATIVE

ENERGY

OFFSET
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OWNER
OCCUPIER 
INVESTORS

DECARBONIZING THE PROPERTY LIFE CYCLE

• Green leasing opportunities
• Tenant ESG engagement programs
• Building wellness optimisation
• Supplier engagement

• Decarbonisation & ongoing 
operational efficiency programs

• Target tracking and reporting
• Sustainable procurement strategies

• Achieve & maintain green building
certifications

• Site audits 

• Electrification of plant and equipment

AURIZON: 

ENERGY & EMISSIONS 

REDUCTION ENGAGEMENT

CARBON AVOIDANCE

ENERGY EFFICIENCY

CLEAN OR GREEN 
ALTERNATIVE

ENERGY

OFFSET
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OWNER
OCCUPIER 
INVESTORS

Decarbonizing the property life cycle

• Low carbon fit-out design

• Green building certification 
and optimization

• Passive sustainability design 
• Green financing options
• Retrofit and refurbishment 

• Renewable energy strategies 

• Offset acquisition strategies 

• Defined waste management policy 
across lifecycle 

• Renewable procurement strategies 

CARBON AVOIDANCE

ENERGY EFFICIENCY

CLEAN OR GREEN 
ALTERNATIVE

ENERGY

OFFSET



11 / Cushman & Wakefield

ADDITIONAL CONSIDERATIONS THROUGHOUT THE LIFE CYCLE

Specific, Measurable, 

Achievable, Realistic, 

Time-bound goals. 

Social norms – engage co-workers or local 

green teams to influence behaviours

Evidence – share performance and results 

What’s in it for me? – incentivisation 

Altruism – urging peers to do the right 

thing

No silver bullets.

Too much activity can be 

overwhelming for people 

and cause disengagement.  

Look for continuous 

improvement 

opportunities and build on 

what we’ve done. 

Co-design

SMART Aims and 
Objectives

Improve Carbon 
Literacy

What is carbon literacy? 

‘An awareness of the 

carbon costs and 

impacts of everyday 

activity and the ability 

and motivation to 

reduce emissions on an 

personal/community/o

rganisational level.

Iteration and 
Continuous 

Improvement PERFORMANCE 
TRACKING

11

Reporting and performance tracking 

is key to a successful sustainability 

program. It will allow you to 

demonstrate the value your 

investments have made. 

Interrogating performance data will 

also progressively highlight further 

optimization and efficiency 

opportunities. 
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