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and FMs as individuals are fit for purpose, 
now and in the future?
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The Parliament of New Zealand enacts as follows:
 

1 Title
This Act is the Health and Safety at Work Act 2015.

2 Commencement
(1) Subpart 4 of Part 5 comes into force on the day after the date on which this Act

receives the Royal assent.
(2) The rest of this Act comes into force on 4 April 2016.

Part 1
Health and safety at work

Subpart 1—Preliminary provisions

3 Purpose
(1) The main purpose of this Act is to provide for a balanced framework to secure

the health and safety of workers and workplaces by—
(a) protecting workers and other persons against harm to their health, safety,

and welfare by eliminating or minimising risks arising from work or
from prescribed high-risk plant; and
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Mentally Healthy Work

Protect people 
and prevent harm

People thrive and the 
organisation succeeds

Obligation Opportunity
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Mental Wellbeing

• An individual’s ongoing state which enables them to thrive or not

• Exists on a continuum

• Is universal, holistic, dynamic, and subjective
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Unwell Struggling Going OK Thriving



Mental Wellbeing By Design

• We need to move from trying to “fix” individuals to creating mentally 
healthy workplaces

• Good work design eliminates or minimises harmful psychosocial factors 
and promotes protective psychosocial factors
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Unwell Struggling Going OK Thriving

Toxic work Good workDecent work



Individual

Harming Factors 1 2 3 4 5 6 7 8 9 10 Protective Factors

Unacceptable workload Acceptable workload

Repetitive or unchallenging tasks Variable, challenging tasks

Hectic work Well-paced work 

Unrealistic time frames or targets Realistic timeframes & targets 

Inadequate or insu!cient equipment Adequate, su!cient equipment 

Understa"ed Adequately sta"ed

Poor match between skills & work requirements Good match between skills & work 
requirements

Unclear goals or expectations Clear goals & expectations

Lack of autonomy or control of task or pace of 
work   Autonomy & control of task or pace of work 

Lack of involvement in decisions Appropriate involvement in decisions

Poor physical working conditions Good physical working conditions

Add other harming factors relevant to  
the task:

Add other protective factors relevant to  
the task:

Harming Factors 1 2 3 4 5 6 7 8 9 10 Protective Factors

Work lacks meaning or purpose Work has meaning & purpose

Underuse of current competencies  Good use of current competencies 

Lack of learning opportunities Varied learning opportunities 

Lack of internal progression opportunities Good internal progression opportunities 

Inflexible work schedules Flexible work schedules

Inadequate rest or recovery time  Adequate rest & recovery time 

Poor work-life balance Good work-life balance

Add other harming factors relevant to  
the individual:

Add other protective factors relevant to  
the individual:

Task

Considering your ratings above, circle the extent to 
which this re!ects toxic, decent or good work.

Overall Task  
Assessment: Toxic Decent Good

Considering your ratings above, circle the extent to 
which this re!ects toxic, decent or good work.

Overall Individual  
Assessment: Toxic Decent Good
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Rate the extent to which the factors below are harming or protecting the mental wellbeing 
of people in your work area. 1 = Very harmful and 10 = Very protective.

Rate the extent to which the factors below are harming or protecting the mental wellbeing 
of people in your work area. 1 = Very harmful and 10 = Very protective.

       Name of operational or functional group: 
Mental Wellbeing by Design Process — Ratings

Harming Factors 1 2 3 4 5 6 7 8 9 10 Protective Factors

Di!cult or destructive work relations Positive, respectful work relations 

Threatening, harassing, or bullying work 
relations  Non-threatening, supportive work relations 

Irregular or unsocial working hours Regular, social working hours 

Unsupportive leaders or colleagues Supportive leaders & colleagues

Inadequate or ambiguous communication Clear & transparent communication

Lack of appreciation or recognition Meaningful appreciation & recognition

Unclear or conflicting roles Clear, distinct roles

Add other harming factors relevant to  
social aspects of your work:

Add other protective factors relevant to  
social aspect of work:

Considering your ratings above, circle the extent to 
which this re!ects toxic, decent or good work.

Overall ial  
Assessment: Toxic Decent Good

Social

Considering your ratings above, circle the extent to 
which this re!ects toxic, decent or good work.

Overall ani a i nal  
Assessment:

Toxic Decent Good
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Rate the extent to which the factors below are harming or protecting the mental wellbeing 
of people in your work area. 1 = Very harmful and 10 = Very protective.

Harming Factors 1 2 3 4 5 6 7 8 9 10 Protective Factors

Leaders undervalue wellbeing Leaders value wellbeing 

Lack of, or unclear, wellbeing policy  Clear, communicated wellbeing policy 

Lack of psychological safety Psychological safety 

Discrimination or undervaluing diversity  Inclusion & valuing of diversity 

Inappropriate (under or over) monitoring of 
work   Appropriate monitoring of work

Imbalance of e"ort & reward Balance of e"ort & reward

Unfair or inconsistent treatment Fair & consistent treatment 

Unacceptable rate of change Acceptable rate of change 

Lack of job security Job security 

Discriminatory contract arrangements or pay Fair contractual arrangements & pay

Add other harming factors relevant to  
the organisation aspects of your work:

Add other protective factors relevant to  
the organisation aspects of work:

Organisational
Rate the extent to which the factors below are harming or protecting the mental wellbeing 
of people in your work area. 1 = Very harmful and 10 = Very protective.
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WORKPLACE 
HEALTH  
& SAFETY
HE KOROWAI WHAKARURUHAU

THE REPORT OF THE INDEPENDENT TASKFORCE ON

APRIL 2013

Leadership is vital to creating a 
workplace culture in which 
health and safety automatically 
comes first.

”

“
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Over To You…

• What work-related psychosocial risks are on your radar?

• What steps are you taking to eliminate or minimise those risks?

• What steps are you taking to promote protective psychosocial factors?

• Are those steps enough? If not, what’s missing?
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