
B. TECHNICAL Facilities Management Planning

Definition Can compile and action a facilities management plan.

Skillset may  
include knowledge  
& experience of

- Fleet management
- Reporting
- Performance measurement
- Event management
- Space management
- Change management
- Environmental management
- Energy management
- Utilities management
- Consultancy services
- Disaster recovery
- ISO 41001
- Stakeholder engagement
- Asset disposal/ retention plan

The Competencies in More Detail


