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Background and context
• GPG, formerly known as PMCoE

• Established 2011, but has been more of a journey…

• 39 Departments and 26 Crown Agents mandated

• National office portfolio of 1.5 million sqm over 1,100 sites 

• Pursuing Savings of $110 million per annum

• Footprint now 18.3 sqm per person

• Two major elements to workplan:

• Standardisation, furniture, guidelines

• Major projects WAP 1, WAP 2, CIGA, APO



• FM maturity across agencies is diverse

• Scale of FM needs also widely diverse

• Very large agencies with significant portfolios, to…

• Very small agencies, located centrally with few needs

• Approximately 80% of government office accommodation 
is leased

• 80% of the portfolio is held by the large 8 agencies: MSD, 
MBIE, DIA, IRD, MoJ, Police, ACC, MoE

• Current FM spend is around $95 million per annum

Background and context



• Furniture Panel and Standards & guidelines

• Wellington Accommodation Project 1 (WAP 1)

• MBIE, MSD, MoH, MoE

• Four major buildings 

• WAP 2

• 26 Agencies of various sizes

• 9 sites

• Christchurch Integrated Govt Accommodation (CIGA)

• Auckland

Recent Projects



Christchurch Integrated Govt Accommodation





Enabling 

choice + 

greater 

flexibility

Everyone works in an open plan environment where team 

space is balanced with areas for quiet concentration as well 

as different types of interactions.  Walls between people and 

teams are minimised to encourage groups to interact and 

reduce isolation.

Open plan 

working 

environment

Our workplaces are dynamic and flexible 

because they provide choice.  Each 

workplace has multiple settings for individual 

work and group work, that support different 

levels of privacy and formality.

Choice of 

workplace 

settings

Every collaborative area, quiet room, meeting 

room and breakout space  is available for all 

occupants to use.  We share our resources 

and give each space multiple purposes to get 

the most out of our buildings.

Shared 

collaborative

& quiet 

spaces

Technology and tools improve the space.  Each work 

setting’s functionality is enhanced by tools that help us 

share information, think through issues and generate 

ideas.

Utilisation 

of 

technology

Our workplaces are safe and secure for all employees and 

visitors, and thoughtfully consider the needs of people with 

disabilities.  Once through the security barriers, people have 

easy access to most areas.

Safe &

secure 

environments

We recognise the desk isn’t the only 

place that work happens. How the 

space is organised, and the work 

settings and the tools provided in them, 

encourages people to work where they 

will be most productive.

Mobility &

adaptability

We accommodate growth by 

optimising our current space first. 

Spaceless

growth

Each floor has meeting rooms, collaborative spaces and 

quiet rooms in similar places to make it easier to find our 

way around the building.  It also gives us more flexibility to 

evolve. So as we change, we may move teams around the 

building but our fit-outs stay the same.

Consistent

design



Places for generating ideas

Places with teams

Places for privacy

Places to socialise

Places to collaborate

Places with no distraction
Places for reflection



Bookable meeting rooms (6p+)

Places to meet with enhanced 

technology for presentations and video 

conferencing, and when you need 

acoustic privacy

Non-bookable Collaborative 

Space Places to meet or work in a 

more relaxed environment without 

having to book.  Variety of furniture 

settings to suit your need.  If it’s free 

use it.

Small Social Hub

Places to make refreshments, store your lunch 

and support social interactions.  

Non-bookable Collaborative Space

Places to work in pairs, spread out or 

work in a more relaxed environment

Team areas

Places to work with your team 

Non-bookable Quiet Rooms & 

Small meeting rooms

Places for individuals to focus or 

take a quick call or for 2-3 people 

to have an unplanned meeting

Support areas

Places to print, copy, scan, 

recycle, and store



WAP 1

• Significant change to the working 
environment

• WAPs 1 and 2 cover 15,000 staff



FM Procurement
• Two sub projects: Services required to maintain a 

building (GPG led); and Cleaning, Hygiene and Waste 
(MSD led)



• Contract Management

• Building Compliance Services

• General or internal Building Services

• Safety

• Minor Works (Capex)

• External Building Services and Asset Care

• Asset Management Services

• Helpdesk Service or Job-Logging and Workflow Management

• Other Value Add Services

FM Procurement Scope



Cleaning, Hygiene & Waste scope
• Commercial Cleaning

• Hygiene Service 

• Waste Management

• Pest Control

• Carpet and Upholstery Cleaning

• Textile Services

• Optional services:
• Cleaning (other than commercial floor space)

• Car grooming

• Kitchenette services

• Washroom consumables



Process to Date

• Consultation began in 2015, internally and externally

• Released on Government Electronic Tender Service (GETS)

• Client advisory groups formed from government agencies 
(mandated and non-mandated) for both projects

• National workshops and presentations in 20 locations

• Focussed provider sessions in 2016 for both processes (around 
200 providers) 

• Engagement with FMANZ and Building Service Contractors 
Association

• Clean NZ Expo May 2016 – Projects overview and “Tendering 
Tips”



FM Procurement Next Steps
• Extensive market engagement has taken place

• Mandated agencies are expected to join at their earliest 
convenience or when existing arrangements expire

• Anticipated release of the tenders - July 2016, with 
contracts awarded early 2017

• The solution will interface with the Government 
Property Portal…



Government Property Portal



Government Property Portal
• GPP mandated by Cabinet for GPG agencies

• ARCHIBUS - Out-of-the-box

• GPP is a “cloud” type solution hosted in NZ

• First phase deployed the Property & Lease module 

• Modules deployed sequentially, piloted by four agencies

• Currently completing full functionality for all agencies: 

• Space Planning & Management

• Asset Management

• Facilities Management



Government Property Portal - Benefits

• Better reporting of property-related obligations

• Improve the quality of Facilities Management in  
delivery of office environments

• Improve the lifecycle performance of assets

• Improve risk management capability and practices

• Support FM outsourcing and shared resources

• Reduce costs



Government Property Portal – AM / FM 
Asset management
• Links to financial asset register - one source of truth 

• Provides asset register for facilities management allowing business 
wide view of costs and benefits

• Supports active management of unused or underutilised plant and 
assets by tracking usage across sites

• Allows whole of life cost planning for assets across whole portfolio

Facilities management – Reactive and Proactive
• Track cost of maintaining property at each site

• Compare suppliers and service providers (cost, quantity, and quality)

• Allows economies of scale and aggregation of demand 

• Automatic alerts to service providers and job status tracking



Challenges and Opportunities (GPG)
• Fewer sqm per person, spaceless growth

• ABW, Co-location and co-tenancy

• Change management

• Capability gap with smaller agencies

• A focus on effectiveness rather than efficiency

• Health and Safety

• Increased emphasis on Asset Management by Central 
Agencies and Ministers

• The three legged stool – ICT and HR policy



On the other hand - NZ  
Government spends 

circa $5 billion on staff 
salaries per annum

A 5% productivity gain 
against $5bn salary 
spend translates to 

gains of $250 million 
p.a. 

NZ Government spends 
about $500 million on 
property per annum

Efficiency savings of 25% 
on $500m property 
spend translates to $125 
million p.a. 

Effectiveness and Productivity



Effectiveness and Productivity





Generational Shift - 2020 Workplace

The workplace in 2020 and beyond will look different.  
More than 50% of the workforce will be millennials 
(Gen Y onwards).

As many as 6 generations working side by side. 

Source:  Rainmaker Thinking Inc. Whitepaper: The great 
generational shift: the emerging post boomer workforce by 
Bruce Tulgan

2016 2020

Pre Baby Boomer (pre-1946) 1% 0%

Baby Boomers (1946 – 1964) 30% <18%

Generation X (1965 – 1977) 27% 26%

Generation Y (1978 – 1989) 28% 27%

Generation Z (1990 – 2000) 14% 24%

Post Millennial (2000 - ) 0% >4%

Multi-cultural workforce - cultural differences

Every generation is to some degree a product of its 
culture.

We have an increasingly multi-cultural workforce. 
Understanding cultural differences has implications for 
workplace design, effectiveness and so productivity

Source: Steelcase Whitepaper  - Hofstede’s Model of 
Cultural Differences

Effectiveness and Productivity



Change management



Challenges and Opportunities (FM)
• Outsource vs insource

• Multiple clients within a single site

• Performance measurement

• Change management

• For FMANZ

• Research into productivity contribution

• Industry standards, metadata, metrics and 
benchmarks

• Training and development, career pathway


