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Today we’ll be covering:

1 History: Tragedy a catalyst for change

2 New laws and Regulations 

3 Asbestos management plans

4 Summary



1History 

Disaster: a catalyst for change 

– Pike River Mine Tragedy

– Canterbury Earthquakes 



Pike River
19 November 2010



Pike River
A catalyst for change

– WorkSafe New Zealand: a new stand-alone 
Crown Entity

– Health and Safety at Work Act 2015 (HSWA) 
and asbestos Regulations 2016

– Statement of Intent: targeting risk, specifically 
work-related health and a reduction in 
asbestos-related diseases



Canterbury earthquakes
22 February 2011



2New legislation 

1. The Health and Safety at Work Act 2015

2. The Health and Safety at Work (Asbestos) Regulations 2016



Friable and non-friable

Friable

Asbestos or asbestos containing material –
in a powder form or able to be crumbled, 
pulverised, or reduced to a powder by 
hand pressure when dry – A class licence. 

Non-friable 

Asbestos that is not friable. Includes 
asbestos reinforced with a bonded 
compound – B class licence. 



Health and Safety at Work 
(Asbestos) Regulations 2016
Work involving asbestos

– PCBU for which asbestos-related 
work is being carried out 

– PCBU carrying out asbestos 
removal work 



3Asbestos management plans



Friable and non-friable
Shared duty

When a body corporate engages 
a facilities management company 
(also a PCBU) to manage its 
property (eg a multi-storey, multi-
unit building) the body corporate 
and the facilities management 
company will both have duties to 
identify and manage asbestos.



Asbestos management plan 
The workplace PCBU must:

Develop an asbestos management plan:

– must be in writing and accessible 
to those that need it

– identify asbestos presence in the 
building or structure

– what the controls are for managing 
the asbestos

– review the plan every 5 years or when

‐ asbestos is removed or disturbed 

‐ controls are reviewed

‐ the plan no longer adequate for 
managing asbestos    

Building or 
structures erected 
pre 2000

Note: Surveying is an unregulated activity 

Survey the site 
or assumes 
asbestos is present



Work in a multi-story office block that was erected 1980
Scenario

A number of different tenants lease floors 
in the office block managed by the property 
management company. 

A plumber has been commissioned by the 
property facilities company to repair a leak 
on a radiator in the bathroom on level 4. 
Asbestos lagging in good condition is 
identified in the AMP as being present 
around the radiator pipes, the asbestos is 
likely to be disturbed by the plumber’s work.



What needs to be discussed
These are some potential topics the PCBUs should discuss and determine

– Who holds the Asbestos Management Plan for the building?

– Who can update it?

– Will the plumbers work disturb the asbestos.

– Is the removal work going to need a licence holder to complete 
it if the plumber cant replace the washer on the pipe?

– Who will inform other tenants in the building about the 
asbestos removal?

– Which PCBU has the most ‘control and influence’ over the 
asbestos removal job at various points in the job’s progress? 
The majority of the time it will be the removal company 
in this scenario, but, for example, access and egress could 
be controlled by the facilities management company.

Read more about overlapping duties. This is a key concept in the 
new Health and Safety at Work Act 2015.
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Summarising
As a facility manager

– Shared and overlapping duty with other PCBUs 

– Friable vs Non Friable

– Asbestos management plans (AMP) are a requirement for buildings 
and structures pre 2000 where people work or come to carry out work 

– Survey or assume to indicate presence of asbestos 

– Carry out a survey- use competent people 

– Must be in writing and accessible by those that need them

– Reviewed every 5 years

– If work involves asbestos - Regulations apply-asbestos related work or 
asbestos removal work

– Training is available in industry

– WorkSafe NZ website has lots of good information  




