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1.0  STRATEGIC PILLAR: LEADERSHIP
We will lead in partnership with organisations connected to the built environment so that we raise the profile of FM.  We will ensure 
that we are appropriately represented in all industry sectors; our membership of the New Zealand Construction Industry Council 
being one such forum. Through these forums we will strive to promote the value of FM within the NZ market.

Relevant Board Strategies: Advocacy Strategy 

• FMANZ is to be authoritative voice of, and for, FM in New Zealand.
• Improve the understanding of FM in the New Zealand context.
• Raise and improve the public profile of FMANZ and FM amongst key stakeholders and allied industries.
• Improve understanding of the role of the FM professional and their contribution to business productivity.
• Inform and advise on FM issues of importance to the built environment.
• Represent FMANZ members on FM issues of importance.

Industry Engagement Strategy (under review)

Operational Actions 2020 - 2021 Delivery  Budget Progress Completed

1.1  Organisational Memberships
Maintain and develop membership and CEO’s attendance at 
quarterly meetings of the New Zealand Construction Industry 
Council  through which we raise the  profile of FMANZ,  gain 
knowledge and understanding of industry issues in the built 
environment affecting FM and our members, and ensure that 
FMANZ’s voice is heard and represented.  

Q1, Q2, Q3, Q4

1.2  Proactive Partnerships
Maintain and develop the proactive partnerships with those 
organisations with which we have formal alliances and MoUs: 
Trans-Tasman Facilities Management Alliance, New Zealand 
Green Building Council, and Carbon and Energy Professionals 
New Zealand (formally EMANZ).

Q1, Q2, Q3, Q4

1.3.  Industry Engagement
Develop and activate a programme to inform FM employers, 
recruiters and industry organisations on the FMANZ 
membership category post-nominals and what they represent 
to help them gain an understanding of the professionalism, 
skills and expertise held by each level of  FMANZ 
practitioners.

Q1, Q2

1.4  Advocacy 
Reactivate the Advocacy Committee to implement the 
Advocacy Strategy and to guide external communications 
to industry stakeholders, based on the Industry Engagement 
survey and plan (see 4.2)

Q1, Q2, Q3, Q4
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2.0  STRATEGIC PILLAR: EDUCATION
We will work with a range of educational institutes to provide a range of educational pathways, and a suite of FM programmes and 
qualifications which will cater to all categories of FMANZ membership.  These will range from entry level qualifications, such as 
a Certificate in FM, and provide an educational pathway through to Degree/Masters level.  This acknowledges and addresses the 
multiple routes through which people enter the FM profession and supports FM as a career of choice.

Our Professional Competencies Framework reflects the multi-disciplinary nature of the profession.  It recognises that entry into 
the profession comes from a range of different pathways and we are required to provide and support a flexible multi-pathway 
educational offering.  Our Continuing Professional Development (CPD) programme will be aligned to the competencies framework, 
providing a pathway for our members through to Certified Membership.

Relevant Board Strategy: Education Strategy 

• The provision of high quality, specialised education is critical to the effective development and credibility of the FM profession  
in NZ. 

• The delivery of a suitable FMANZ educational offering is also recognised as being crucial to the future growth of the 
Association and, by providing a professional and educated membership base, to achievement of its leadership and  
advocacy objectives. 

• FMANZ’s Competencies Framework reflects the multi-disciplinary nature of the FM profession. Furthermore, entry into the 
profession comes from a range of different pathways and consequently requires the support of a flexible multi-pathway 
educational offering.

• FMANZ’s aim is to identify the educational requirements of the FM profession in NZ and to meet these requirements through 
the provision or endorsement of a suite of formal and informal education offerings.

Operational Actions 2020 - 2021 Delivery  Budget Progress Completed

2.1  Professional Competencies Framework
The revised Professional Competencies Framework is 
embedded in the CPD programme and the assessment of 
Certified Members. 

Q1, Q2, Q3, Q4

2.2. Membership Categories
Continue to promote the value of the membership categories 
to existing members as stepping stones in their professional 
development and career pathways, and to encourage and 
support all members to be assessed into categories according 
to their FM experience and qualifications and to receive and 
use their post-nominals for professional recognition as FM 
practitioners. 

Target: 25% of existing members assessed into new 
categories by Q4.

From 1 April 2020 all new members will automatically select 
and be assessed into a membership category on membership 
application and entry. 

Q1, Q2, Q3, Q4

2.3.  Launch the CPD points system on 1 April to support 
members’ continuing professional development and 
career pathways.

Q1
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2.4  FM qualifications
Work closely with Massey University to support the 
introduction of a Certificate, Diploma and Graduate Diploma 
formal qualifications in 2021.

Q1, Q2, Q3, Q4

2.5. Cadetship Programme
Implement the Cadetship Programme for school leavers and 
new entrant FMs.  Formalise the MoU partnership with Ara 
Jobs and Skills Hub for schools engagement, and at least 
three FM employers, with Massey qualifications providing the 
formal educational support to on-site learning.

Q4

2.6.  Mentorship Programme
Continue to supervise, evaluate and report on the outcomes 
of the Mentorship Programme.  From 1 June open the 
Programme to a further intake of Mentors/Mentees.

Q1, Q2, Q3, Q4

2.7.  Continuing Professional Development Programme, 
comprising:
FM Summit 2020 and planning for 2021.

National Breakfast Seminar Series: 4 quarterly series in 
five branches.

Professional Development Pathways Series:  one 
series of 101 and 201 workshops in Auckland, Wellington and 
Christchurch (six workshops).

Branch After 5 Educational Events

Webinars – Four webinars (including Code of Ethics).

Q2 15-16 June

Q1, Q2, Q3, Q4

Q3

Q1, Q2, Q3, Q4

Q1, Q2, Q3, Q4

2.8.  Third Party Educational Providers
Formalise partnerships with at least three external 
educational providers.

Q4

2.9.  Resources and Materials
Archive and make available to members on the website 
Summit, Breakfast Seminars and Webinar presentation 
materials.  Curate suitable professional reading materials, 
reports and resources to support CPD and career 
pathways.

Q1, Q2, Q3, Q4
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3.0  STRATEGIC PILLAR: KNOWLEDGE
We will conduct bi-annual research into the FM Industry (FM census), and maintain industry reference materials.  This will include 
contracts, templates and benchmarking information.  We will curate local and international industry knowledge to add value to 
members.

Relevant Board Strategy: Research Strategy 

• To undertake research to provide high quality data and insights that will underpin, give support to, and advance the 
Association’s advocacy and educational programmes, and help it better understand and serve its members. 

Operational Actions 2020 - 2021 Delivery  Budget Progress Completed

3.1 Research
Prioritise, resource and carry out in 2020-2021 at least one of 
the five research projects proposed by the Research Committee 
as identified from the BRANZ-FMANZ Census 2019.

Q4

3.2. Resource Research
Investigate and consult with the FMANZ Foundation on 
funding and co-funding to commission researchers and 
institutes to carry out FM research project(s) as identified by 
the Research Committee and other FM data collection.

Q1

3.4.  FM Services Contract 
Finalise, launch at the FM Summit and disseminate the Lifts 
Service Contract being drafted by Warren Smith for the 
Maintenance and Service Contracts Committee.

Q1

Launch at FM 
Summit
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4.0  STRATEGIC PILLAR: ENGAGEMENT
We will recognise and utilise the collective strengths of our membership and sponsor base to support the growth of the Association.

We will promote the scale of FM in New Zealand to our key stakeholders, identified in our Stakeholder Management Plan.  This will 
improve the understanding of the role of FM as a key enabler to business productivity and success.

We will promote the FMANZ annual awards and annual recipients.

We will utilise market segmentation to leverage our marketing and communications.

Relevant Board Strategy: Industry Engagement Strategy – under development 

Operational Actions 2020 - 2021 Delivery  Budget Progress Completed

4.1. Website
Launch the new website on 1 April.

 Q1

4.2 External Stakeholders 
Carry out an audit/survey of FMANZ external industry 
stakeholders from which to develop the Industry Engagement 
Strategy and as a base for benchmarking.

 Q1

4.3 FMANZ Annual Awards 
Profile and publicise the winners of the FMOTY, YAOTY, 
SPOTY and Honour/Service Awards.

 Q1

4.4. Regional Development
Develop Branch Committees’ structure to support operational 
deliverables to the members in the region.  Create templates 
for Committee meetings for Agenda, Minutes, Events, CPD 
guidelines and Assessment guidelines for consistency of 
branch meetings, reporting, communications and events in  
all regions.

 Q1

4.6 Regional Development
Assign roles to Branch Committee members for delivery 
of key operational initiatives in each region, namely 
Membership, Membership Category Assessment, CPD, 
Events.

Q1

4.7 Member Surveys
Conduct member surveys and evaluations on: 
FM Summit
CPD delivery – (Breakfast Seminars, Pathway Workshops, 
Webinars) 
Membership categories and career pathways
Mentorship programme
Satisfaction survey

Q1
Q1,Q2,Q3, Q4

Q2, Q4
Q4
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4.9 Sponsors
Develop and implement a sponsors’ engagement initiative to 
draw on sponsors’ knowledge and networks to support the 
Association and its members.

Q4

4.10 FMANZ Post-Nominals
Members to be identified by their FMANZ post-nominals 
where possible on all internal and external communications 
to recognise and promote members’ FM professionalism.

Q1, Q2, Q3, Q4

4.11 FMANZ Post-Nominals
Host events for FM Recruiters and Employers to achieve 
understanding of FMANZ post-nominals and professional 
competencies.

Q3

4. 11 Facilities Integrate at Build NZ
Attend Facilities Integrate in Auckland as part of the enlarged 
Build NZ Trade Expo.

Q3
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5.0  STRATEGIC PILLAR: SUSTAINMENT/GROWTH
We will strive for excellence in governance practice, and operational systems and procedures, exercising conservative and prudent 
financial and risk management. 

We will continuously improve the FM Summit and Expo opportunity, acknowledging the importance of this annual event to our  
future growth.

Relevant Board Strategy: Membership Growth & Development

• To maintain member-centric focus in all our decision making and activities.
• To promote and maintain sustainable membership growth.
• To provide a range of suitable and relevant membership services and benefits according to each membership category.
• Membership revenue to be maintained and sustained as an important income stream.
• Membership CRM to provide effective membership administration, CPD points tracking, data capture, communication, event 

management and financial management.

Operational Actions 2020 - 2021 Delivery  Budget Progress Completed

5.1 Membership Growth
Using FM sector segmentation, target growth of 75 new 
individual and 10 new corporate members.

Q1, Q2, Q3, Q4

5.2 Membership Growth
Implement the new Membership On-Boarding Plan to support 
new members into the Association in their first year of 
membership and to support ongoing retainment.

Q1, Q2, Q3, Q4

5.3. Corporate Sponsorship Procurement
Target of two new Corporate Diamond and six new Corporate 
Gold Sponsors. 

Q2

5.4 FM Summit Delegates and Sponsors
Target of FM Summit Delegates, Sponsors and Trade Expo 
Exhibitors as per FM Summit budget.

 Q1

5.5 FM Summit First Time Delegates
Target first time delegates to attend FM Summit and include 
a First Timers event and support at Summit.

Q1
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Operational Business As Usual 2020-2021

Governance Board meetings, reporting and administration.  
Board Charter.  Code of Ethics.  
Governance training.

Regulatory Legal and financial compliance, insurance, risk management, 
Constitution and  
By-Laws, national and branch AGMs.

Review of the Constitution.

Review of the By-Laws.

Leadership CEO strategic management, operational and organisational 
leadership.

Board Committees Management and reporting – Audit, Risk, Education, 
Advocacy, FM Summit, Awards, MSSC, Research (ad hoc).

Financial Annual budget, financial administration and 
accounting, financial reporting to the Board, audit, risk 
management, income generation (membership fees, 
sponsorship, Summit, non-member event fees, website 
advertising, CPD).

Membership Administration New membership processing, CRM maintenance, 
membership fees and sponsorship invoices, debt collection, 
customer service and communication, new membership 
categories assessment, membership reporting, CPD 
tracking, website.

CPD and Events Programme Planning, management, administration and budgeting 
annual, national and regional events and CPD programmes,  
including FM Summit, National Breakfast seminars, 
Pathway workshop series, Webinars, Branch After 5, AGM, 
Facilities Integrate trade expo, sponsor lunch and other 
events.

Branch Committees Administration, membership, CPD and events support, 
communication and Board liaison, Branch Chairs/Reps’ 
meetings x 2.  At least one visit by the CEO to each Branch 
plus Ops Team branch visits.
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FM Summit 2020 implementation 16-17 June and 2021 planning 
commences July 2020.

Communications Website, ForuM newsletter, notices, social media, media 
writing, Summit speaker coordination, industry engagement.

Sponsorship Procurement and contract management, relationship and 
benefits management, communication and engagement.

Awards Annual awards and honour/service awards programme.

FMANZ Foundation At length administration and communications.


