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Facilities Management (FM)

‘An organisational function which integrates people, place and 
process within the built environment with the purpose of improving
the quality of life of people and the productivity of the core 
business.’ ISO 41011:2017

FMANZ holds agreements with the following organisations:

Memorandum of Understanding: 
- Carbon and Energy Professionals New Zealand  

(formerly EMANZ)
- New Zealand Green Building Council
Memberships:
-  New Zealand Construction Industry Council 
-  Global FM
Alliance:
-  Trans-Tasman Facilities Management Alliance  

(with FMA)

E: info@fmanz.org

W: www.fmanz.org

www.facebook.com/fmanz.org

www.linkedin.com

1 The built environment includes open spaces such as parks and reserves.

PROUDLY SUPPORTING THE  
NEW ZEALAND FM INDUSTRY  

FOR OVER 10 YEARS
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WHAT WE ARE HERE FOR

Our Purpose

To be the hub for networking and professional 
development, and the industry voice for the FM 
community and the built environment.

Our desired outcomes are:

- Contributing to the economic and environmental  
sustainability of the nation.

- Increased recognition of facilities management as a  
profession, and its contribution to the strategic success  
of organisations.

-  Multiple career pathways providing opportunities to  
upskill and advance.

-  Our people receive fair and equitable benefits.

-  Greater diversity provides industry resilience.

This, our second Strategic Plan, sets out our direction of travel for 
the period 2020-2025, and identifies our key strategic objectives.

The facilities management industry in New Zealand represents 
1.4% of GDP, approximately $2.8 billion. This is a significant portion 
of the country’s economy. (Source: Global FM Market Report 2018.) 

As the authoritative voice of, and for, facilities management in  
New Zealand, FMANZ supports advocacy, education, networking 
and knowledge sharing for members and allied member 
organisations.

-  As the recognised industry voice, we seek to lead in FM and 
influence related parties, stakeholder groups and government, 
to secure beneficial change.

-  Our organisation supports and acknowledges the needs of our 
members, including the vast range of FM roles within the built 
environment including in-house FMs, outsourced FMs and 
suppliers to the industry.

-  We support the development of New Zealand-based formal 
and informal education in the FM field.

-  Our drive to professional membership, the recognition of 
FMANZ’s professional competency framework, continuing 
professional development (CPD) programme, membership 
post-nominals and mentorship programme further support our 
members’ professional development and career pathways.

-  We provide a hub for FM knowledge sharing.

-  Our participation in industry forums recognises the value that 
FM brings to the table.

-  We promote research opportunities through our charitable 
trust, the FMANZ Foundation, and with other industry 
organisations and institutions.
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-  Our member-centric approach ensures we deliver outputs 
that all our members, sponsors and stakeholders recognise as 
excellent, and drive loyalty in return.

Our members, sponsors and stakeholders

Our professional members are in-house facilities managers, FM 
contractors and external FM consultants working in a variety of 
sectors including commercial, banking, health, education, retail, 
manufacturing, government, transport, defence, emergency 
services and utilities.  We also invite those who supply goods and 
services to the FM industry to join.

As a professional membership organisation, we will continue to 
maintain and evolve further a member-centric bias in all our decision 
making and activities.  This member-centric approach involves 
membership participation on board and branch committees, member 
surveys and consultation affecting decisions such as the location 
of the annual national FM Summit. This main event meets both 
the CPD requirements of our members and provides a valuable 
opportunity for networking.  The national breakfast seminars 
and pathway workshops will remain central to our annual CPD 
programme, supplemented with regional after-five events, social 
and other branch gatherings where members have an opportunity 
to meet and network in a less formal environment.  These initiatives 
will be reviewed annually by the board and members to ensure 
we have a continual improvement framework that enhances the 
organisation and its member engagement over the next five years.

Our sponsors remain an integral and valued part of our Association.  
They typically service the FM industry, and receive a range of 
benefits which vary according to their status - Corporate Platinum, 
Diamond and Gold; FM Summit and branch event sponsors.

Our stakeholders include central and local government, allied 
industry organisations, sponsors, employers, CE’s/CFO’s, recruiters, 
tertiary institutions, educational providers, and asset owners.

Our Values
 

We embrace the following values, which provide the foundation for 
our behaviour, decision-making and pursuit of goals:

Connect
Bring people together to freely exchange knowledge and ideas.

Unite
Connect with a common cause and clear purpose.

Collaborate
Grow understanding, support and strength through working  
closely with partners.

Thrive
Advance together, with purpose and unity, to promote and achieve 
our goals.
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WHAT WE WANT TO ACHIEVE

Our Vision: Building Futures  
for the FM Profession

Our Foundational Pillars

There are a number of strategic initiatives under each of our 
five foundational pillars - Leadership, Education, Knowledge, 
Engagement and Sustainment.  Imperative actions are the 
significant tasks and projects that must be completed alongside and 
in addition to business-as-usual activity, if strategic priorities are to 
be achieved.  They inform our annual operating plans and budgets.

Leadership

As the authoritative voice of, and for, facilities management in New 
Zealand, we will ensure the industry is understood and valued for 
its significant contribution to the New Zealand economy. Our aim 
is to be the trusted advisor to industry, and we will also focus on 
forums, such as the New Zealand Construction Industry Council, 
Chief Executive (CE’s), and Chief Financial Officer (CFO’s) forums 
and develop our partnership with the Trans-Tasman Facilities 
Management Alliance (TTFMA).

Education

The provision of high-quality, specialised education that is 
accessible to our members is critical to the effective development 
and credibility of the profession in New Zealand.  The development 
and delivery of suitable formal and informal educational offerings 
is crucial to the future growth of the industry.  We need a clear 
career pathway for school leavers and undergraduates, as well 
as junior, mid and senior/executive FMs. We will imbed the CPD 
programme and membership categories and these initiatives will 
assist us to gain professional recognition. Our commitment extends 
to reviewing new methods, tools and courses that help build and 
support a professional development framework that extends our 
members’ knowledge.
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Knowledge

FMANZ is the hub for FM knowledge sharing.  We conduct, gather 
and share research to gain knowledge to better understand and 
support our members’ needs, professionalism and the delivery of 
facilities management in New Zealand and globally.

Engagement

We need FM to be recognised as an essential requirement to 
business success, so that we have a voice at executive and 
board level when appropriate.  This includes improving the 
understanding of FM in the New Zealand context, through active 
engagement with members, government, industry, sponsors and 
key stakeholders.

Sustainment

The growth of FMANZ is dependent on governance excellence, 
the efficiency and effectiveness of our operational systems and 
processes, the capability and productivity of our people, and the 
prudent stewardship of financial resources.  We aim to maintain 
financial reserves at a level that will allow it to sustain operations 
should the FM Summit, sponsorship, or membership fees return a 
result well below that budgeted for.

STRATEGIC INITIATIVES

STRATEGIC OUTCOMES

Strive for excellence in 
governance and operational 
practice.

Undertake conservative and 
prudent financial and risk 
management.

Maximise membership 
growth and responsiveness 
to members’ needs.

Maximise member and 
sponsor loyalty.

FMANZ is appropriately 
represented in all 
industry sectors.

Support and empower 
FMANZ members to be 
advocates for FM in NZ.

Develop our partnership 
with the Trans-Tasman 
Facilities Management 
Alliance (TTFMA).

Recognise and utilise the 
collective strengths of the 
membership and sponsor 
base to support Association 
growth and success.

Promote understanding of 
the role, scale and value of 
FM to key stakeholders as a 
key enabler to business 
success.

Curate local and international 
industry knowledge to add 
value to members.

Maintain and develop 
industry reference materials – 
including contracts, 
templates and benchmarks.

Conduct bi-annual research 
into the FM Industry 
(FM census).

Utilise market segmentation 
to leverage marketing and 
communications.

Maintain and develop digital 
platforms to share, inform 
and connect members.

Work with educational 
institutes to support a suite 
of FM programmes and 
qualifications.

Provide a range of 
educational pathways for 
all categories of 
FMANZ membership.

Be recognised as the 
authoritative voice of and 
for FM in NZ.

Continuously raise the 
profile and influence of FM.

Lead in partnership with 
government and 
organisations connected to 
the built environment.

LEADERSHIP

FMANZ is the 
recognised industry 
voice and go-to
FM organisation.  

EDUCATION

FMANZ provides 
high quality, 
specialised education 
for the effective 
development and 
credibility of the FM 
profession in NZ.

KNOWLEDGE

FMANZ is the hub 
for FM knowledge 
sharing. 

SUSTAINMENT

FMANZ is a 
financially stable 
and prudently
managed 
organisation.  

ENGAGEMENT

FMANZ to improve 
the understanding 
of the role of FM 
professionals and 
their contribution 
to business 
productivity.

01 02 03 0504

FMANZ STRATEGIC PLAN 
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Provide continuing 
professional development 
(CPD) aligned to the 
competency framework. Promote and add value to the 

FMANZ annual awards and 
the annual recipients.

Continuously improve the 
FM Summit and Expo 
opportunity.

Maintain a competency 
framework for Certified 
Membership, to guide the 
CPD programme and 
professional recognition.

We seek to influence 
related parties, 
stakeholder groups and 
government, 
to secure beneficial 
change.

The delivery of a suitable 
FMANZ educational 
offering is also recognised 
as being crucial to the 
future growth of the 
Association and, by 
providing a professional 
and educated membership 
base, to the achievement of 
its advocacy objectives.

FMANZ conducts, gathers 
and shares research to 
gain knowledge to better 
understand and support 
our members’ needs, 
professionalism and the 
delivery of facilities 
management in 
New Zealand and globally.

This includes improving 
the understanding of FM 
in the New Zealand 
context, through active 
engagement with 
members, sponsors 
and key stakeholders.

FMANZ  sustainment 
depends on governance and 
operational excellence the 
efficiency and effectiveness 
of our operational systems 
and processes, the capability 
and productivity of our 
people, and the prudent 
stewardship of financial 
resources.  Maintain 
financial reserves at a level 
that will allow FMANZ to 
sustain operations should the 
FM Summit, sponsorship, or 
membership fees return 
a result well below that 
budgeted for.
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OUR CHANGING OPERATING  
ENVIRONMENT

We have used a PESTLE and SWOT analysis to understand our 
operating environment and explore how it could change in the 
future.

The government has established 12 priority outcomes, grouped into 
three broad themes:

- Build a productive, sustainable and inclusive economy
- Improve the wellbeing of New Zealanders and their families
- Provide new leadership by government

The government has also produced a construction sector accord that 
includes a number of outcomes which the FM industry can support 
and influence. These include:

-  Career pathways and opportunities to upskill
-  Trusted and respected professions
-  Greater diversity
-  An environment that supports thriving mental health  

and wellbeing
-  Increased earning power
-  All our people home safe every day
-  Better whole-of-life value for taxpayers

The government priorities for quality construction, urban 
development, built environment skills training, and whole of life 
procurement provide opportunities for us to develop a working 
relationship with ministers, officials and government departments 
to advance the built environment. The increased focus on well-being 
and workplace flexibility provides us with an opportunity to drive 
change for future generations.

The drive to sustainability and a low carbon (carbon neutral) 
economy provides opportunities to deliver and maintain fit 
for purpose modern infrastructure. This includes a focus on 
environmental sustainability and the ‘greening’ of our building stock.

There is a skills shortage in the construction and FM industries; we 
need to increase our diversity (cultural, age, gender, physical ability) 
so that we create equal opportunities and utilise the talents and 
skills of all our members as we develop the FMs of the future.

2  The PESTLE and SWOT analysis examines macro-environmental factors impacting the Association. These are used to evaluate our competitive advantage by examining both internal 
(Strengths and Weaknesses), and external (Opportunities and Threats) factors.
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HOW WE WILL ACHIEVE  
OUR OBJECTIVES

FY2020 — FMANZ Plan/Scorecard Development

Leadership

Lobbying

Industry Engagement

Organisation  
Memberships

Trans-Tasman Facilities  
Management Alliance 

(TTFMA)

Board Representation  
in Sectors

Hosted Events

Knowledge

FMA Shared Research

Bi-Annual Research

Education

FM Programmes  
Long Course

Events and Speaking

Develop Career  
Pathways

Tactical Learning 
Education

CPD Programme

Support Web  
and Materials

Engagement

FMANZ Events

Industry Speakers  
and Panels

Stakeholder  
Management Plan

FMANZ Awards

Annual  
Member Survey

Regional Committee
Development

Sustainment

Enhance
Grow

Sound Financial  
Objectives

Sponsors Development

Membership Growth 
Initiative

Risk Management  
Register

Event Management 
Success
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Our Strategy

Leadership

We will lead in partnership with organisations connected to the 
built environment in order to raise the profile of FM.  We will 
ensure we are appropriately represented in all industry sectors; 
our membership of the New Zealand Construction Industry Council 
being one such forum.  We will also advocate outside of these 
industry bodies, at forums such as the CE and CFO forums, and the 
Trans-Tasman Facilities Management Alliance (TTFMA).  Through 
these forums we will strive to promote the value of FM within the 
NZ market.

Education

We will work with a range of educational institutes to provide a 
number of educational pathways and a suite of FM programmes 
and qualifications catering to all categories of FMANZ membership.  
This will include entry level study, such as a Certificate in FM, 
through to Degree/Masters level.  This work acknowledges and 
addresses the multiple routes by which people enter the FM 
profession, and supports FM as a career of choice.

Our professional competency framework reflects the multi-
disciplinary nature of the profession.  It recognises that entry into 
the profession comes from a range of different pathways and 
we are required to provide and support a flexible multi-pathway 
educational offering.  Our continuing professional development 
(CPD) programme will be aligned to the competency framework, 
providing a pathway for our members through to Certified 
membership.

Knowledge

We will conduct bi-annual research into the FM industry (FM 
census) and maintain industry reference materials.  This will include 
contracts, templates and benchmarking information.  We will curate 
local and international industry knowledge to add value to members.

Engagement

We will recognise and utilise the collective strengths of our 
membership and sponsor base to support the growth of the 
Association.

We will promote the scale of FM in New Zealand to our key 
stakeholders, identified in our Stakeholder Management Plan.  This 
will improve the understanding of the role of FM as a key enabler to 
business productivity and success.

We will promote FMANZ’s annual awards and recipients, and 
utilise market segmentation to leverage our marketing and 
communications.

Sustainment

We will strive for excellence in governance practice and operational 
systems and procedures, exercising conservative and prudent 
financial and risk management. We will continuously improve 
the FM Summit and exhibition opportunity, acknowledging the 
importance of this annual event to our future growth.



Branch 
Committees

Audit 
Committee

Risk 
Committee

FM Summit 
Committee

Awards 
Committee

Research 
Committee

Maintenance  
and Service 
Standards 
Committee

Education 
Committee

The Board
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MANAGING OUR  
ORGANISATION

Our Organisational Structure

We combine our skills and knowledge to improve outcomes for our 
members, stakeholders and sponsors.

The Board
Governs our strategic direction and organisational performance. 

Branch Committees 
Provides the members’ voice and manages regional activities.

Audit Committee
Provides assurance on our financial performance.

Risk Committee
Manages the risk management framework and reviews our 
activities against the framework.

Education Committee
Advises on matters of member education so that FM education and 
professionalism in New Zealand is enhanced and fit for purpose.

Summit Committee
Organises the annual FM Summit, the peak event on our annual 
calendar.

Awards Committee
Processes all award applications and recommends appropriate 
honours and awards.

Research Committee (ad hoc)
Undertakes research to give support to, and advance, the 
Association’s advocacy and educational programmes, and to better 
understand and serve its members.

Maintenance & Service Standards Committee 
Establishes and drafts a set of principles for the maintenance of 
various building systems and the servicing of building operational 
needs to represent and promote industry good practice.
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Managing Our Risks

The Risk Committee oversees risk management, providing independent oversight.  Our current strategic risks are:

STRATEGIC RISK SOME OF OUR CONTROLS

Leadership  
FMANZ is not recognised as “The voice of, and for, facilities 
management in New Zealand.”  A lack of demonstrable value 
leads to other organisations competing for our membership and 
sponsorship.

An advocacy strategy was approved in 2017.

Our Chief Executive is on the Construction Industry Council 
(NZCIC), and through our membership we engage in the 
Construction Sector Accord.

Education
No recognised education pathway.

Membership categories have been implemented. Educational 
offerings are aligned to our professional competency framework.

Knowledge
The criticality of FM to NZ businesses is not recognised.

BRANZ-FMANZ completed an FM Industry Census in 2018.

Recognition
FMANZ is not recognised as the professional body representing 
the FM industry and FM professionals.

FM is not recognised as a profession.

Advocacy strategy supports engagement with key stakeholders.

FMANZ is a member of NZCIC, among other peak industry 
organisations in the built environment.

Members’ post-nominals provide recognition of members’ 
professionalism. 

Sponsors support FMANZ as the sole professional body 
representing FM professionals.

Sustainment
Our members are busy and it can be difficult to reach them 
through communications and get them engaged in activities, such 
as professional development and the annual awards.

ForuM is used to communicate with the wider membership.  
The Board provides regular updates to branch committees.
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HOW WE WILL MONITOR  
OUR PERFORMANCE

REPORTING OUR PERFORMANCE

PILLAR DESCRIPTION MEASURES PILLAR DESCRIPTION MEASURES

Leadership As the authoritative voice of, and for, facilities management in New Zealand, 
we will ensure that the industry is understood, and valued for its significant 
contribution to the New Zealand economy. Our aim is to be the trusted 
advisory to industry.

- Review against Industry 
Engagement Survey 

- Use 2020 as a Benchmark 
Year for first new survey

Knowledge FMANZ is the hub for FM knowledge sharing. We conduct, gather and share 
research to gain knowledge to better understand and support our members’ 
needs, professionalism and the delivery of facilities management in New 
Zealand and globally.

- Research gathered and 
shared

- Review against Industry 
Engagement Survey 

- Use 2020 as a Benchmark 
Year for first new survey

Education We want to be able to offer accessible and valued professional development.

We recognise that the provision of high quality, specialised education that 
is accessible to our members is critical to the effective development and 
credibility of the profession in NZ. The development and delivery of sustainable 
FMANZ formal and informal educational offerings is crucial to the future 
growth of the industry.

We will imbed the CPD programme and membership categories; these 
initiatives will assist us to gain professional recognition.

Our commitment extends to reviewing new methods, tools and courses that 
help build and support a professional development framework that extends our 
members' knowledge.

- Delivery of Pathways 
programme

- Advancement of Massey 
University partnership

- Complete CPD plan as 
devised

- Imbed CPD programme

Engagement We need FM to be recognised as an essential requirement to business success, 
so that we have a voice at executive and board level when appropriate. This 
includes improving the understanding of FM in the New Zealand context, 
through active engagement with members, government, industry, sponsors and 
key stakeholders.

- Review against Industry 
Engagement Survey 

- Use 2020 as a Benchmark 
Year for first new survey

Sustainment The sustainability of FMANZ is dependent on governance excellence, the 
efficiency and effectiveness of our operational systems and processes, the 
capability and productivity of our people, and prudent stewardship of financial 
resources. We aim to maintain financial reserves at a level that will allow it to 
sustain operations should the FM Summit, sponsorship, or membership fees 
return a result well below that budgeted for.

- Membership growth project 
- Financial position
- Internal capability reviews 
- Use 2020 as a Benchmark 

Year for first new survey

Our performance measurement framework will show how we 
intend to deliver services to our members, stakeholders and 
sponsors.

Our outcomes are the long term results we want to achieve  so 
we can demonstrate the contribution we make to the economic 
and environmental sustainability of the nation.  Increasing the 

professionalism of the FM industry will assist us to increase 
the recognition of FM as a key business enabler, leading to 
organisational success.

Our impacts show the difference we want to make.

Our services are what we deliver for our members, stakeholders, 
and sponsors.  Our operational performance will be assessed 
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REPORTING OUR PERFORMANCE

PILLAR DESCRIPTION MEASURES PILLAR DESCRIPTION MEASURES

Leadership As the authoritative voice of, and for, facilities management in New Zealand, 
we will ensure that the industry is understood, and valued for its significant 
contribution to the New Zealand economy. Our aim is to be the trusted 
advisory to industry.

- Review against Industry 
Engagement Survey 

- Use 2020 as a Benchmark 
Year for first new survey

Knowledge FMANZ is the hub for FM knowledge sharing. We conduct, gather and share 
research to gain knowledge to better understand and support our members’ 
needs, professionalism and the delivery of facilities management in New 
Zealand and globally.

- Research gathered and 
shared

- Review against Industry 
Engagement Survey 

- Use 2020 as a Benchmark 
Year for first new survey

Education We want to be able to offer accessible and valued professional development.

We recognise that the provision of high quality, specialised education that 
is accessible to our members is critical to the effective development and 
credibility of the profession in NZ. The development and delivery of sustainable 
FMANZ formal and informal educational offerings is crucial to the future 
growth of the industry.

We will imbed the CPD programme and membership categories; these 
initiatives will assist us to gain professional recognition.

Our commitment extends to reviewing new methods, tools and courses that 
help build and support a professional development framework that extends our 
members' knowledge.

- Delivery of Pathways 
programme

- Advancement of Massey 
University partnership

- Complete CPD plan as 
devised

- Imbed CPD programme

Engagement We need FM to be recognised as an essential requirement to business success, 
so that we have a voice at executive and board level when appropriate. This 
includes improving the understanding of FM in the New Zealand context, 
through active engagement with members, government, industry, sponsors and 
key stakeholders.

- Review against Industry 
Engagement Survey 

- Use 2020 as a Benchmark 
Year for first new survey

Sustainment The sustainability of FMANZ is dependent on governance excellence, the 
efficiency and effectiveness of our operational systems and processes, the 
capability and productivity of our people, and prudent stewardship of financial 
resources. We aim to maintain financial reserves at a level that will allow it to 
sustain operations should the FM Summit, sponsorship, or membership fees 
return a result well below that budgeted for.

- Membership growth project 
- Financial position
- Internal capability reviews 
- Use 2020 as a Benchmark 

Year for first new survey

through our KPI’s, managed at Board and Operational team level.  
We will review our measures and targets annually to make sure 
they reflect the range of services we provide and the changes 
to our operating environment, and continue to support the 
achievements of outcomes we are seeking.

Our organisational health is about how we use our resources to 

deliver for our members, stakeholders and sponsors, and to ensure 
our performance is sustainable.

Our culture is what is important to how we work.  This is reflected 
by our organisational values; Connect, Unite, Collaborate and 
Thrive.  We will ensure our processes and procedures reinforce 
these values.
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OUR CORPORATE SPONSORS

FMANZ gratefully acknowledges the support of our major sponsors

Platinum Sponsors

Diamond Sponsors

Gold Sponsors


